
1/13/21

1

2. Strategy
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Learn about 
organisations & 

steer your career
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Imagine an independent grocery store, 
run by a busy husband and wife team. 

With strong competition, they are 
struggling to maintain revenues. 
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Strategy 1: Grow sales and profit by 20%

>Bigger range
>More ads
>Lots of price promotions
>New layout 
>Bigger signage 
>More tills
>More staff on tills, fewer backroom staff
>Longer opening hours …
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“A bad strategy just urges us forward towards 
some goal or vision with no insight into how to 
get there. 

A good strategy honestly acknowledges the 
challenge being faced and provides an 
approach to overcoming it.”   

Richard Rumelt
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Strategy 2: Appeal to students at local uni

>Bigger range of ready meals, ethnic foods, 
snacks, alcohol
>Low prices
>Discount coupons in student paper
>Targeted ads using social media 
>Late night opening
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Strategy 3: Appeal to time-starved professionals 
who commute past the shop

>Focus on healthy convenience foods (& alcohol)
>Premium prices
>Open extra till at rush-hours
>Offer dedicated car parking spaces
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STRATEGY ON A PAGE
TEAM/RESOURCES

• Board

• Head of HR

• Head of 
buying

SUCCESS
FACTORS

CHALLENGES

TARGET

PRIORITIES

H1 2021
H2 2021 2022 2023

• Mkt 
research

• Choose 
range 

• Extra till 

• Lease 
carpark 
spaces

• Targeted 
ad 
campaign 

• Extend 
opening 
hours 

• Customer 
service 
training

• Range 
review

•Refurbish-
ment

• Introduce 
loyalty 
scheme

• Range 
review 

• Extend 
frozen aisle 

• Out-of-town 
megastore

• Online 
competitors

• We can’t 
compete on 
price

• Location • Our local 
reputation

• Right 
range

• Customer 
service

• Car 
parking

• The owners

Key relationships
• Bank

OBJECTIVE
• Stabilise

cashflows

OBJECTIVE
•Relaunch as 

premium 
store

OBJECTIVE
• Stock range 

of premium 
alcohols

OBJECTIVE
• Stock new 

range of 
convenience 
foods

MISSION

• Cash & Carry

• Head of 
Finance

•  Appeal to 
time-starved 
professionals

11



1/13/21

6

“Strategy is the application of co-ordinated resources 
to a point of leverage so as to overcome barriers to 
progress towards a valuable goal.” 
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“Strategy is the application of co-ordinated resources 
to a point of leverage so as to overcome barriers to 
progress towards a valuable goal.” 

Plain English, simple questions:

> Where do we want to go?
> What are the barriers in our way?
> How will we overcome them?
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Open questions
How…?
Why…?
Tell me about…
Say a bit more about…
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10 smart things to say about strategy:

1. Our industry is changing – who will win and who will lose?

2. What’s it costing us not to change?

3. What do we need to be really good at to succeed?

4. What business are we in – and what business should we be in in 
future?

5. Strategy is like surfing… pick a wave, time it right, and commit 
wholeheartedly

18

10 smart things to say about strategy (cont’d):

6. Any plan is only as good as our ability to make it happen

7. Culture eats strategy for breakfast

8. Chase two horses and you catch neither 

9. Better to win in a few areas than struggle in many

10. Strategy is sacrifice
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Main takeaway

Strategy is all about conversations. 

Ask simple open questions in clear English.
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